RIOVISTA CIVIC ASSOCIATION, InG.

Board of Directors Meeting Agenda
Meeting @ 7 PM via ZOOM

March 19, 2025
1. Call to Order -
a. Board Roll Call -
Present: Lori, Fred, Chuck, Nancy, Jean-Jacques, Solomon, Alex, Mark, Ryan, Luci
Absent: Bill, Evan

b. Motion to approve February minutes: JJ, Nancy, unanimous

2. Report of Officers

a. President’s report - Lori Sterling - City putting stickers on recycle bins, will not pick up
violators, repeated violations will lead to removal of cart. A Resident requested speed
bumps on Cordova north of 12th ST, we are focused on south of 12th. It is currently a 5
year wait for new bumps. Patrol will pay more attention to keeping tabs on cell phone.
Concerns about speeding etc. will renew concern with patrol.

b. Treasurer report — Mark Snead 26 new or returning lapsed members since 1/1/25.
130K in the bank, 28k RVCA

c. VP report-JJ Rajter CFLCA, transition zones between residential and high rise. No FLPD
reps due to spring break schedules, elections for officers as planned, JJ is First Vice-President.

d. Secretary-Bill Kirk - None

3. Committee Reports
a. Membership- Lori Sterling update on membership drive
b. Security Report —Mark Snead & Solomon Schoonover - Mark gave update on LHIA and
fundraising initiatives - LHIA will pursue directly with FLPD detail office. Solomon has

quotes for LPRs and Gates. Working on fundraising event on or about 4/24.

¢. Communications — Mark Snead and Nancy Messing - EDDM mailings seem to be much
better in 33316, problems with 33301. George is looking at other options for sending.



d. Disaster — JJ Rajter Nothing to report

e. Parks - Fred Stresau Abreu is not a park, city has signed it as a right of way. Have
requested that Parks continue development of medians.

f. Social
- Car Show-Alex - Strong responses for entrants and sponsors. Minimal expenses.
Will do pre-registration.

- Native Orchids-Lori - no new information
-Review of Carti Gras-Luci and Bill spent 815, sponsorships of 1000

4. Unfinished business/old

a.Update on 6th and Rio traffic going through the neighborhood - Lori received a direct
phone to Stiles to deal with issues, 954-358-9913. Situation improving.

b.Update on Rio Vista Blvd speed calming - Alex proposing locations for radar signs,
focused on the bends. 3 or 4 locations.

c.Progress on Solomons idea of merchandise - Many companies that will do this, Lori
wants ideas on what items you think that would be fun to brand.

d.Luci suggested these donation category names: Mark pointed out that we only had 6
participants in the various member levels previously.

-New River Neighbor ($1,000)
-Ponce de Leon Patron ($2,000)
-Abreu Visionary ($3,000-$4000)
-Rio Vista Guardian ($5,000+)

e.Evan to review texting idea Using SMS
f. Are we satisfied with the information received on Cordova speed humps and prepared to

write the letter the city has requested? We are fine with 14’ bumps. Voted last meeting, will draft a
letter to the city.

5. New business
Discussion ensued on how to best recognize sponsors and donors in the magazine.

Magazine currently has a “Thank You” page for corporate and individual 1000+ level sponsors of
additional patrol hours.

Adjorned: 08:10PM



Future Meeting and Events:

Board Meeting General GUESTS BOOKED
(7 PM zoom Meeting
or live TBD) 7 PM in person
1/27/2025 1/27 YMCA presentation by CEO
Sheryl Woods
2/19/25
3/19/25
4/16/25
4/21/25 Representatives from Residents for Resilience
and Coastal Conservation Association
Commissioner Sorensen, Code-Gus, Patrol
SGT Wright
The City of Fort Lauderdale Office of Neighbor
Support-Marco Aguilera
5/21/25
6/18/25
7/16/25
8/20/25
9/10/25
9/22/25
10/15/25
11/19/25
12/15/25 12/15/2025
(tentative 6pm (Meeting at
pre meeting 7pm
before following
General Meeting) Board

Meeting)




